
St. Andrew's Parks & Playground Recreation Software RFP

Questions from Vendors

Deadline August 13 at 5:00pm

Q1. The timeline states selection by 9/30 to be live 1/10/22. Is there any flexibility in launch date with 
implementation/training occurring during the Holidays?

A1. St. Andrew's would prefer to do a soft go live around December 15th, but 01/10/2022 is a 
hard deadline due to Spring sports registration beginning.

Q2. Is the late fall/winter a slow time for your staff to be prepared to devote to implementation?

A2. Yes, Late fall/ early winter is a slow time for staff and is the best time of year to undertake 
this project.

Q3. Request for a system to handle cash basis and accrual at the same time depending on how the fees 
are setup for the item. Can you provide additional detail on this as a requirement? Is there a primary 
method with secondary items using alternate method?

A3. Primary method is accrual. However, some items such as pro shop items, day passes and 
concessions are recognized on a cash basis.

Q4. Is there currently Musco or Skylogix lighting being used? 
A4. St. Andrew's currently uses Skylogix for its tennis courts.

Q5. Does CenterPoint allow for upload of a file for reconciliation? If yes, are you able to provide a 
sample file? 

A5. Yes. We are not able to provide a sample at this time, but can in the future.
 

Q6. Can you confirm revenue from programs, activities, rentals, camps, etc for the last 2 fiscal years?
A6. FY 20108-19 = $1,832,150; FY 2019-20 = $1,427,164; FY 2020-21 = Can't confirm until 
audit is complete.

Q7. What is the size of the population you serve? 
A7. The St. Andrew's Public Service District is approximately 18,000 residents, but we do serve

others in the West Ashley area.  The estimated population of West Ashley is 66,000 and is also served 
by the City of Charleston Parks and Recreation and Charleston County Parks.

Q8. What were the approximate number of Programs/Classes you offered in 2019 (PRE-COVID)?
A8. 255

Q9. How many TOTAL registrations did you receive for programs in 2019 (PRE-COVID)? This 
number should reflect the TOTAL number of registrations for ALL programs/classes considered in 
previous question (Q8). Please do not consider unique users here - if Sally registers for 7 programs she 
counts 7 times. 

A9. 27,021 (01/01/2019 through 12/31/2021)



Q10. How many total registrations do you anticipate in 2021 & 2022? Separate 2021 and 2022 
estimates with a comma. (i.e "1500, 1800") - This number should reflect the TOTAL number of 
registrations for ALL programs/classes considered in previous question. Please do not consider unique 
users here - if Sally registers for 7 programs she counts 7 times. 

A10. 2021 = 20,000; 2022 = 24,000

Q11. How many different physical Facilities/Fields do you manage Scheduling & Reservations for? 
A. Please see Attachment C of the RFP

Q12. How many Reservations did you have at these facilities in 2019 (PRE-COVID)? 
A12. 94 permits were issued to customers (01/01/2019 through 12/31/2019)

Q13. How many Reservations do you anticipate in 2021 & 2022? Separate 2021 and 2022 estimates 
with a comma. (i.e "650, 725") 

A13. 60, 75

Q14. How many different membership types are offered annually?
A14. Thirty (30)

Q15. Approximate number of overall members you expect to enroll in these Memberships in 2021 & 
2022? Separate 2021 and 2022 estimates with a comma. (i.e "400, 600") 

A15. 1000, 1000

Q16. Will you be using Memberships to record facility Check-Ins? 
A16. Yes, St. Andrew's records member check-ins.

Q17. Will you be managing/scheduling Leagues? If Yes, approximately how many Teams? 
Approximately how many Participants/Players? 

A17. Yes. 75.

Q18. If you plan on using Point of Sale (POS) system, how many venues will it be used? (POS 
functionality is used for incidental sales of goods & services such as food, beverages, equipment or 
similar, not Registrations, Reservations, Memberships etc) 

A18. Currently there are four locations where a POS transaction could take place. We have two 
other locations (concession stands that are not currently open, and we do not know if we will 
re-open them in the future.)

Q19. If you are using POS do you have a sense of the "raw" number of transactions you would process 
through it in 2021 & 2022? Separate 2021 and 2022 estimates with a comma. (i.e "10,000, 12,000") 

A19. No, we do not have a sense of these numbers.

Q20. What is your anticipated revenue for 2022? 
A20. $1,745,000

Q21. What is the current payment processor?
A21. St. Andrew's currently uses USAePay through Heritage Payment Solutions.

Q22.  Will you require data migration?  If so what content will be transferred and how many years 



prior?
A22. Please see page 11 of the RFP.  Part H.4 for greater detail, but in a nutshell we are looking 

to migrate personal information; names, gender, DOB, full address, residency status, phone numbers, 
email addresses, etc.  St. Andrew's in not looking to migrate transactions, payments, receipts, etc.  

Q23. Are there any existing software integration requirements?
A23.  Prior to COVID-19, St. Andrew's Family Fitness Plus used a finger vein reader from 

M2Sys or key FOBs to check in.  We would like to still use the M2Sys finger vein reader, but if we 
can't, it's not the end of the world.  The M2Sys system is just an alternative to carrying a key FOB and 
prevents people from sharing FOBs.

Q24. How many locations and number of staff to be trained on the system?  
A24. St. Andrew's has two main locations; the administrative building and St. Andrew's Family 

Fitness Plus.  However, we do have staff that access the current system from Dogwood Park (HR, 
Collections, Finance), the gymnasium (after school program, camps, basketball leagues, volleyball), 
Forest Lakes (pool and camp) and possibly two concession stands.  Staff will also need to be able to 
access the system from remote locations where they have internet access.   There are 18 directors which
will need to be trained on the front and back ends of the system, based on their program areas and/or 
responsibilities.  Part time staff would need to be trained on the front end of the system so they are able 
to create accounts, do class/program registrations, collect monies, schedule appointments (personal 
training or any type of private class). 

Q25. Who is the current recreation management provider?
A25. etrak

Q26. Who is your current financial provider?
A26. Waiting on clarification of the question

Q27. What is the number of yearly customers?
A27. Waiting on clarification of the question

Q28. What are the number of transactions that go through the system?
A28. FY2019-20 = 78,040

Q29. Number of campsites?
Q29.  Zero (0)

Q30. Number of pavilions?
A30. One (1)


