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The Executive Director bears the responsibility of day-to-day management of agency personnel, 
procedures, and operations.  He serves at the pleasure of the Commission.  All other 
team members report only up to the Executive Director.  The Executive Director has four 
Direct Reports: the Chief Financial Officer, the Recreation Superintendent, the General 
Manager of Family Fitness Plus and the Chief Executive Officer of eTrak.

At any time the Executive Director is not immediately available for agency management, his 
Direct Reports shall be responsible for his duties and have the authority of Executive 
Director for their respective areas.  The Direct Reports will act with all the authority of the 
Executive Director until such time as the Executive Director returns and re-assumes his duties.  
In the absence of any of the Direct Reports in addition to the Executive Director, the Direct 
Reports will take responsibility for each other's areas in the following order: Chief Financial 
Officer; the Recreation Superintendent; the General Manager of Family Fitness Plus and the 
Chief Executive Officer of eTrak.

Ongoing training and mentoring shall be provided to the Direct Reports so that any one who 
shows interest may be able to assume the role of Executive Director in the event of a vacancy, 
upon appointment from the Commission.

The Executive Director currently serves a dual role as Chief Executive Officer of eTrak.  The 
Chief Developer and Vice Presidents of Client Support; Training; and Marketing report directly 
to the CEO.  

At any time the CEO is not immediately available for management of eTrak, his direct reports 
shall be responsible for his duties and have the authority of the CEO for their respective areas.  
The Direct Reports will act with all the authority of the CEO until such time as the CEO returns 
and re-assumes his duties.  In the absence of any of the Direct Reports in addition to the CEO, the 
Direct Reports will take responsibility for each other's areas in the following order: Vice 
President of Client Support; Vice President of Training; Vice President of Marketing and Chief 
Developer.  

Ongoing training and mentoring shall be provided to the Direct Reports so that any one who 
shows interest may be able to assume the role of CEO in the event of a vacancy.

Similar plans are created for each Division within the agency, which will be  approved by the 
Executive Director and made a part of the agency procedure manual. 
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