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The responsibility for a healthful work environment is a shared one, resting with all individuals 
at every level at St. Andrews Parks and Playground and St. Andrews Family Fitness Plus.  
The common goal of eliminating all preventable workplace illnesses and injuries is attained 
through an uncompromising commitment to safety and to recognizing and controlling hazards.  
All employees must work together to promote safety and health for everyone employed.  
Furthermore, management demonstrates its commitment by providing leadership and the 
necessary resources, while all employees utilize safe work practices and participate in the 
creation of policies that keep them from harm’s way.  Both recognize safety as so primary that it 
always takes precedence over work place shortcuts.  United efforts help ensure the protection of 
St. Andrews Parks and Playground and St. Andrews Family Fitness Plus employees, customers, 
volunteers and visitors.
 
Authority: Executive Director
The Executive Director occupies a key role in the successful development of safety programs.  
As the highest level of management, reporting to the commission, with direct contact to 
directors, supervisors and employees, he is expected to provide leadership and direction 
in the administration of all safety activities. The Executive Director acts as a liaison to the 
jurisdictional police department. 
 
The Executive Director is directly responsible for maintaining all safety programs and providing 
service to all departments in meeting their safety needs and addresses safety issues particular to 
each department, he is charged with implementing all applicable OSHA compliance programs, 
employee safety training, hazard assessments, accident reviews and corrective action procedures, 
and other injury prevention policies.  He serves as a resource in all safety matters in his capacity 
as Risk Manager. 
 
Security & Public Safety
The Executive Director is directly responsible for traffic control management. The Executive 
Director will work in conjunction with the jurisdictional police to ensure there are traffic 
control activities at each facility and/or site, each event held at the facility or site, to include; 
traffic patterns, crowd control, street closures, road-blocks and emergency disaster routes. The 
Executive Director is directly responsible for the general security plans for both the general use 
of outdoor areas as well as facilities and buildings on agency grounds. The Executive Director is 
responsible for administering training to all employees on the traffic and events procedures, as 
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well as recording and documenting accidents and disturbances. The Executive Director secures 
police officers and the fire department for each event, and if needed will set up a meeting with 
the police jurisdiction department and the staff prior to the event. The Executive Director will 
designate a role in the security plan to each employee.  
 
Directors and Supervisors through their constant and cooperative efforts, account for the success 
of safety programs.  All employees with supervisory responsibilities will make certain that 
all employees work safely and observe all safety regulations.  Directors and Supervisors are 
responsible for checks of equipment and also ensure the observance of safety policies.  
 
Employees, whether regular or temporary, and Volunteers are the heart of all safety efforts.  
Management encourages their contributions on matters of safety.  They are expected to follow 
safe work procedures and to take an active part in protecting themselves, their fellow workers, 
customers, and equipment.  Having first-hand knowledge of job tasks, they can detect and report 
to their directors or supervisor’s hazardous equipment, conditions, practices, and behaviors 
in their work place and make corrective suggestions.  They must observe applicable safety 
regulations and practices and use all safety equipment required and provided.
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